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[bookmark: _GoBack]Q1. 	Explain with process flow diagram, the operations activities of any service organization of your choice. 										(8 Marks)

Q2.	Discuss the application of Kaizen and 5 “S” practices with an example of a business organization of your choice.								(8 Marks)

Q3.	Discuss factors important for deciding location for a dairy industry. 
										 			(8 Marks)

Q4	Ratlam Snacks is a famous snacks house in Indore.  The most famous product of Ratlam Snacks house is “Samosa” which is a savory snack made out of refined wheat flour and stuffed with potato. The manufacturing process of this snack is: prepare dough by mixing wheat flour, water and salt, keep the dough aside for some time, boil potato, peel potato, cut potato in small pieces, prepare samosa filling by stir frying potato, chopped onions, green chili, red chili and other spices, roll small pieces of dough in triangular shape, fill the rolled sheets with filling of potato, fold it to a conical shape, deep fry the raw samosa in oil for 12-15 minutes and serve hot with tamarind ketchup. The tamarind ketchup is prepared by soaking tamarind, extraction of tamarind juice, boiling tamarind juice with jaggery and spices. The samosa is served on a plate with this tamarind sauce topping. One fine day, a customer complained about poor taste an inferior quality of samosa with tamarind topping on his plate. 

Apply operations management concepts to this business situation and generate meaningful insights.  							 			(8 marks)


Q5.	“Smooth Bearings Limited” is a company engaged in manufacturing of bearings for automobile companies. The raw material for bearings is steel rods. The annual demand is 18,000 kg; the ordering cost is Rs. 5000/- per order and carrying cost is 8 % of the unit price. The unit price is Rs. 40 per Kg. Company operates for 360 days in a year. The lead time is seven days and standard deviation of demand is 5 kg. The company wish to operate at 95 % service level (z = 1.65). 

Apply operations management concepts to this business situation and suggest inventory policy to “Smooth Bearings Limited”. 		 	 			(8 Marks)
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