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	JAIPURIA INSTITUE OF MANAGEMENT, INDORE
Post Graduate Diploma in Management

	Course Title: Operations Management (Course Code: 40502)
End-Term Improvement Examination, Term – II (March, 2025) 

	 Time Duration: 2 Hours                                                                                                 Total Marks: 40



Note:-  This is a closed book examination. Students are NOT allowed any study material or book in the examination hall.


Q1. 	Explain with process flow diagram, the operations management activities of any academic institution of your choice. 								(8 Marks)

Q2.	Discuss five “S” practices and Kaizen in an organization of your choice.															(8 Marks)

Q3.	Discuss factors important for deciding layout of a grocery supermarket. 
											 		(8 Marks)

Q4	“Fresh Bite pizza” is a very famous pizza outlet of Indore city. The most popular pizza is English delight pizza. The pizza bas is made of wheat flour baked in an oven for 10 minutes at 180 °C, then on the freshly bakes pizza base, sauces (Mayonnaise, Mustard, Tomato etc.) are spread. The pizza topping has several vegetables like Onions, Mushroom, Capsicum, Paneer, Baby corn etc. The assembled pizza is then again roasted in the oven at 180 °C. One fine day, Ms. Nidhi, a brand loyal and regular customer of this outlet observed that the pizza taste is unusual with a lot of deviations. She complained the front desk executive about this variation. What could have gone wrong? Apply operations management concepts to this business situation and generate meaningful insights.  		 		(8 marks)


Q5.	“Healthy Foods Limited” is a company engaged in manufacturing of breakfast bread for consumers. The main raw material for bread making is wheat. The annual demand is 60,000 kg; the ordering cost is Rs. 8000/- per order and carrying cost is 12 % of the unit price. The unit price is Rs. 12 per Kg. The supplier has offered a discount of 10 % in price if order quantity is more than 30,000 kg per order. Apply operations management concepts to this business situation and suggest inventory policy to “Healthy Foods Limited”.  		(8 Marks)
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