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	JAIPURIA INSTITUE OF MANAGEMENT, INDORE
Post Graduate Diploma in Management

	Course Title: Managing Human Resources, (Course Code: 40302)
End-Term Examination, Term - II (January, 2026) 

	 Time Duration : 2 Hours                                                                                          Total Marks: 40



General Instructions:
1. Answer the questions as directed.
1. This question paper has two sections and a total of 4 questions.
1. Answer all the questions of a ‘Section/Question’ at one place in continuation.
1. Each question carries 10 Marks.
1. Answers should be brief and to the point. 
1. You are allowed to look at the screen and towards the God (towards the skies) only during the exam.

SECTION – A

Q1. Parchoon, a rapidly expanding online grocery delivery platform, plans to enter 15 new cities within the next year. Its workforce is expected to grow from 400 employees to over 3,000 employees, including delivery executives, warehouse staff, customer support teams, and city-level managers.
Until now, Parchoon has relied on informal HR practices and founder-led decision-making. You have been appointed as the HR consultant for Parchoon. Outline the HR areas you would prioritize to effectively manage this growth. Discuss the specific strategies and plans you would implement in recruitment, selection, onboarding, training and performance management to manage this growth. Discuss the order of your priorities and give a rationale for it. (CLO – 1)
Q2. QuantAxis Analytics is a fast-growing analytics and consulting firm based in Bengaluru, employing around 600 professionals across three core roles: data scientists, software engineers, and client-facing consultants. Over the past two years, the firm has grown rapidly by securing high-value projects in banking, retail analytics, and AI-driven decision support.
To attract top talent in a competitive market, QuantAxis positions itself as a premium paymaster, offering salaries that are 15–20% above industry averages. Despite this, the firm is witnessing rising attrition among high performers, particularly data scientists and senior consultants.
Concerned about the talent leaving the organization, the leadership team commissioned a deep dive into exit interview data. These were some of the highlighted quotes from the exit interview data:
“Employees performing at similar levels across teams discovered significant differences in compensation, often driven by hiring-time negotiations”
“While the firm offered annual bonuses, employees were unclear about how performance ratings translated into payouts”
“High performers feet that beyond petty annual increments and some random bonuses, there was little incentive to stay long-term”
Ironically, several exiting employees acknowledged that QuantAxis paid “well” but were still deciding to leave.
From a compensation and benefits perspective, assess the underlying issues that could be causing the attrition at QuantAxis Analytics and recommend appropriate corrective measures. (CLO – 2)

SECTION - B
BrewBean Cafe is a rapidly expanding café chain operating over 120 outlets across major Indian cities. Known for its premium coffee blends and quick-service model, BrewBean employs nearly 1,500 employees, including café managers, shift supervisors, baristas, and front-end service staff. For several years, employee performance had been evaluated through an annual appraisal process that primarily influenced increments and contract renewals.
In an effort to improve responsiveness to customer demand and operational efficiency, BrewBean’s leadership replaced the annual appraisal system with quarterly goal reviews. Café managers were instructed to set short-term targets related to sales growth, customer feedback scores, speed of service, and waste reduction. The new system was positioned as a way to encourage continuous feedback and faster performance correction at the outlet level.
Within a few months, differences in implementation began to emerge across cafés. In some outlets, goals were clearly communicated and discussed at the beginning of each quarter, while in others they evolved informally as business conditions changed. Baristas and supervisors working in comparable outlets noticed variations in performance feedback and ratings, even when their outlets reported similar sales and customer satisfaction outcomes.
As the year progressed, employees learned that the quarterly reviews would be consolidated into a year-end forced distribution, categorizing staff into A, B, C, and D grades. Management clarified that employees placed in the lowest category would not have their contracts renewed or would be asked to exit the organization. This announcement led to growing anxiety among frontline staff, particularly in cafés where expectations had not been clearly documented during the quarterly reviews.
Café managers reported increased pressure to differentiate between employees, even when performance differences were marginal and heavily influenced by factors such as location footfall and shift allocation. 
In parallel with these changes to performance management, BrewBean Cafe has also been strengthening its focus on statutory compliance. With a workforce comprising both permanent employees and contract staff working across two shifts, recent internal audits highlighted the need for closer alignment with the Code on Wages, 2019. Café managers and shift supervisors have been informed that they will play a more active role in ensuring compliance with the provisions of the law.
Q1. Evaluate the effectiveness of BrewBean Cafe’s current performance management system and identify the sources of dysfunction. Recommend suitable modifications to the system, including the appraisal tool that would be most appropriate for the organization. (CLO – 1)
Q2. In the context of BrewBean Cafe’s workforce comprising permanent and contract employees working across two shifts, explain the wage-related legislations consolidated under the Code on Wages, 2019 and their primary objectives and discuss the provisions that the Cafe must make to comply with this law. (CLO – 2)
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