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	JAIPURIA INSTITUE OF MANAGEMENT, INDORE
Post Graduate Diploma in Management

	Course Title: Managing Human Resources, (Course Code: 40302)
End-Term Improvement Examination, Term - II (February, 2026) 

	 Time Duration : 2 Hours                                                                                 Total Marks: 40



General Instructions:
1. Answer the questions as directed.
1. This question paper has a total of 4 questions.
1. Answer all the questions at one place in continuation.
1. Each question carries 10 Marks.
1. Answers should be brief and to the point. 
1. You are allowed to look at the screen and towards the God (towards the skies) only during the exam.


Q1. TechParts Ltd., an emerging manufacturing company in a bustling industrial hub in northern India, employs 80 people, including 30 permanent staff and 50 contract workers. Committed to compliance and sustainable practices as part of its growth strategy, TechParts recently discovered several issues during a review. They found wage disparities, as female employees were paid slightly less due to assumptions about childcare responsibilities. Additionally, there were significant delays in wage disbursement, leading to irregular payment schedules, and they had not established a system for bonus payments. Assess and discuss the changes that the company may have to make in the salary and wages situation at TechParts to comply with Code on Wages, 2019. (CLO – 2)
Q2. QuickBite, an online food delivery platform experiencing rapid growth, is set to expand into new markets within the next year. With plans to increase its workforce from 500 to over 1200 employees, including territory managers, customer support teams, warehouse staff and delivery partner the company faces significant HR challenges.
Historically, QuickBite has operated with informal HR practices and group decisions but they have not had a dedicated HR team. Recently they have formed an HR department and appointed you as the leader of HR department. Identify the key HR areas that need prioritization to manage this expansion effectively. Detail your strategies for recruitment, selection, onboarding and performance management to accommodate this growth. Present the order of these priorities and justify your reasoning. (CLO – 1)
Q3. FreshGoods Ltd., a prominent player in the FMCG sector, has recently welcomed a new cohort of Management Trainees (MTs) specializing in Sales and Marketing. These energetic recruits are vital for driving FreshGoods' strategic initiatives aimed at expanding market share and enhancing brand presence across diverse regions.
The company recognizes the need for a robust training program that will seamlessly transition these trainees into their roles, equipping them with the essential skills and insights required to excel. The objective is to develop a comprehensive program that not only familiarizes the MTs with FreshGoods’ products and values but also sharpens their sales and marketing acumen.
The company wants to design a training program tailored to these new hires, focusing on critical aspects such as product knowledge, sales strategies, customer relationship management, digital marketing techniques, and effective communication. The program should also foster a deep understanding of market dynamics and consumer behavior.
Suggest a training plan using ADDIE framework that will prepare FreshGoods' new MTs to become good sales and marketing professionals. Consider the logistical aspects, such as the duration of the training, the mix of classroom and hands-on experience as well. (CLO – 2)
Q4. As a line manager at FTC Ltd., an FMCG company, you've been given the opportunity to be a panelist for the upcoming interviews of Management Trainees (MTs). This is your first time participating in the recruitment process, and you are eager to contribute to selecting candidates who align with the company’s values and goals.
In preparation, you've reviewed the job descriptions and the competencies required for these roles. You recognize the importance of assessing not only the candidates' technical skills and knowledge but also their potential to adapt and grow within the company's dynamic environment.
Throughout the interview process, you'll be interacting with a diverse group of candidates, each bringing their unique experiences and perspectives. As you prepare, it's essential to be mindful of maintaining an unbiased and objective approach, ensuring fair and consistent evaluations.
Discuss the perceptual errors that may arise during these interviews, which you are mindful of and intend to avoid. (CLO – 1)
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