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	JAIPURIA INSTITUE OF MANAGEMENT, INDORE
Post Graduate Diploma in Management

	Course Title: Operations Management (Course Code: 40502)
End-Term Improvement Examination, Term – II (February 2026) 

	 Time Duration: 2 Hours                                                                                                 Total Marks: 40



Note: - This is a closed book examination. Students are NOT allowed any study material or book in the examination hall.

Q1. 	Explain seven QC tools with a business example of your choice. 		CLO 1	(8 Marks)

Q2.	Discuss and suggest five “S” practices and Kaizen practices for any apparel retail outlet of your choice.									CLO 2	(8 Marks)

Q3.	Discuss factors important for deciding location for a dairy plant. 		CLO 2 	(8 Marks)

Q4	“Vivek Chaat House” is a famous Indian Snacks layout at New Palasia, Indore. Their signature dish is Aloo Pattis which is always in high demand.  The process of making Aloo Pattis is: - boil potato, peel them, add corn flour and prepare dough. Simultaneously grate dry coconut, add sugar, salt, spices, dry fruits etc. and prepare filling material. Make small balls of the filling material. Take a lump of Potato dough, insert filling in it and seal it giving a round shape. These round potato crust balls filled with dry fruit and coconut filling are kept aside covered with wet muslin cloth. Whenever customer demand arises, these stuffed balls are deep fried in edible oil for 5-6 minutes, cooled on a tray for 15-30 seconds and are served with tamarind sauce and green coriander chutney.

One fine day, Ms. Anjali, a loyal and regular customer of this outlet observed that the Aloo Pattis taste is unusual with a lot of deviations. Some of the patties were tasting differently with typical spice taste and the outer cover was not properly cooked. She complained to the owner of the outlet about this variation. 

What could have gone wrong? Apply operations management concepts to this business situation and generate meaningful management insights.  			CLO 2 	(8 marks)


Q5.	“Yummy Foods Limited” is a company engaged in manufacturing of breakfast Cookies for consumers. The main raw material for bread making is wheat. The annual demand is 180,000 kg; the ordering cost is Rs. 2000/- per order and carrying cost is 10 % of the unit price. The unit price is Rs. 18 per Kg. The supplier has offered a discount of 10 % in price if order quantity is more than 50,000 kg per order. Apply operations management concepts to this business situation and suggest inventory policy to “Yummy Foods Limited”. 		CLO 3 	(8 Marks)
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