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	JAIPURIA INSTITUE OF MANAGEMENT, INDORE
Post Graduate Diploma in Management (Batch 2024-26)

	Course Title: Compensation Management, (Course Code: 40327)
End-Term Examination, Term - V (January 2026) 

	 Time Duration : 2 Hours                                                                                          Total Marks: 40



General Instructions:
1. Answer the questions as directed. The break-up of the marks is given wherever necessary.
1. Marks against each question is indicated to its right.
1. Answer all the questions of a ‘Section/Question’ at one place in continuation.
1. Answers should be brief and to the point. 
1. Do not write on the question paper except your roll number.


SECTION - A
1. Non-compliance with compensation-related laws can have different implications for various stakeholders.
Explain the consequences of non-compliance with C&B-related legal provisions from the perspectives of:
a) Employees
b) Employers / Organizations
c) Trade Unions or Regulators
Illustrate your answer using examples related to minimum wages, overtime payments, provident fund, gratuity, or equal remuneration.
Explain how legal compliance in compensation contributes to fairness, organizational reputation, and industrial harmony.                                                                                       (Marks 10)


2. A public sector organization provides strong job security, fixed pay, and statutory benefits. However, it struggles to attract high-performing talent when compared to private sector organizations offering flexible benefits, performance incentives, and learning opportunities.
Illustrate the concept of Total Rewards by comparing how Total Rewards are structured and perceived in the public sector versus the private sector.
Use suitable examples to illustrate how different elements of Total Rewards influence employee motivation, attraction, and retention.                                                                (Marks 10)



												
SECTION – B

3.  An organization follows a market-based pay structure. The table below shows the pay details of three employees at the same job level:						      (Marks 9)
	Employee
	Actual Salary (₹)
	Midpoint of Pay Range (₹)

	A
	6,00,000
	6,50,000

	B
	6,50,000
	6,50,000

	C
	7,15,000
	6,50,000



a) Calculate the compa-ratio for each employee.
b) Analyze what each compa-ratio indicates about the employee’s pay position relative to the market.
c) As an HR manager, suggest one compensation action for each employee based on your analysis.								                                

4. Differentiate between qualitative and quantitative methods of job evaluation.                      (Marks 5)

5. A firm redesigns its pay structure to improve internal alignment through job evaluation and pay grades. However, market surveys show that its compensation for critical roles has fallen below industry benchmarks. Analyze the trade-offs between internal alignment and external competitiveness in this scenario. Examine the possible consequences for talent attraction, retention, and cost control.                                                                                                                                           (Marks 6)
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