                                                                                                                                                 
                                                                                                                                     Roll No: _________
	[image: C:\Users\ADMIN\Desktop\j.png]
	JAIPURIA INSTITUE OF MANAGEMENT, INDORE
Post Graduate Diploma in Management (Batch 2024-26)

	Course Title: Learning and Development, (Course Code: 40329)
End-Term Examination, Term - V (January 2026) 

	 Time Duration : 2 Hours                                                                                          Total Marks: 40



General Instructions:
1. Answer the questions as directed. The break-up of the marks is given wherever necessary.
1. Marks against each question is indicated to its right.
1. Answer all the questions of a ‘Section/Question’ at one place in continuation.
1. Answers should be brief and to the point. 
1. Do not write on the question paper except your roll number.


SECTION – A

1. A mid-sized manufacturing company, Alpha Components Ltd., has been experiencing frequent quality defects and delays in production. Employee feedback indicates that most shop-floor employees are unaware of updated quality standards and new operating procedures. The management decides to introduce regular skill-based training and refresher programs for employees across levels.
Question:
Based on the case, explain how learning and development initiatives can contribute to organizational excellence at Alpha Components Ltd. Illustrate your answer by linking L&D initiatives to at least three organizational outcomes.                                                           (7 Marks)

2. Organizations often invest heavily in training programs, but many fail to achieve the desired outcomes due to poor understanding of adult learning principles.
Question:
Describe the major characteristics of adult learners and explain why applying adult training principles is important for successful learning outcomes in organizations.   	      (6 Marks)

3. Zenith Bank conducted an intensive training program on customer relationship management (CRM) for its branch managers. While participants performed well during the training sessions, the bank observed little change in customer handling practices at branch level after the program. Many managers reported lack of time, minimal supervisory support, and rigid procedures as major challenges.
Question:
With reference to the case, explain the concept of transfer of training and describe the factors that may have hindered effective transfer of training at Zenith Bank.                               (7 Marks)

										
SECTION – B

4. Develop a structured approach for identifying and analyzing training needs in an organization. In your answer, propose suitable methods and tools at different levels of analysis and explain how your approach ensures alignment between organizational goals, employee performance, and training outcomes.                                                                                       (10 Marks)

5. Develop a comprehensive induction training programme for a medium-sized organization. Your answer should clearly outline the objectives, content areas, training methods, roles of key stakeholders, and mechanisms for evaluating the effectiveness of the induction programme.
                                                                                                                                                     (10 Marks)
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