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	JAIPURIA INSTITUTE OF MANAGEMENT, INDORE
Post Graduate Diploma in Management (Batch 2024-26)

	Course Title: Logistics Management (Course Code: 40527)
End-Term Examination, Term - V (January 2026) 

	 Time Duration: 2 Hours                                                                                          Total Marks: 40



General Instructions:
· All questions are compulsory.
· Each question carries 10 marks.
· Adhere strictly to the word limits mentioned for each sub-part.
· Answers must be analytical, application-oriented, and supported with relevant frameworks.
· Use diagrams, flowcharts, or tables wherever appropriate.

Question 1  										  [10 Marks]

Case: BharatQuick – Redefining Customer Service through Logistics
BharatQuick is a fast-growing quick-commerce platform operating in Tier 1 and Tier 2 Indian cities. The company promises 10–15-minute deliveries for groceries, medicines, and daily essentials. However, over the last six months, it has faced rising customer complaints related to delayed deliveries, damaged goods, and poor reverse logistics management.
The company operates through micro-fulfillment centers, uses a mix of in-house riders and 3PL partners, and follows centralized inventory planning. Rising fuel prices, increasing competition, and customer expectations are forcing BharatQuick to rethink its logistics strategy.
Questions:
a) Identify the key logistics drivers influencing BharatQuick’s service performance.
(Word limit: 120 words | 4 marks)
b) Analyze how logistics contributes to customer satisfaction and competitive advantage in this case.
(Word limit: 100 words | 3 marks)
c) Recommend a logistics-focused strategy to improve service reliability and cost efficiency.
(Word limit: 130 words | 3 marks)



Question 2  										  [10 Marks]
Case: FreshDrop Foods – Rethinking Transportation and Network Design
FreshDrop Foods supplies fresh fruits, vegetables, and dairy products across Madhya Pradesh, Maharashtra, and Gujarat. The company currently uses a point-to-point distribution model. Due to high spoilage rates, rising transportation costs, and inconsistent demand, FreshDrop is exploring new logistics network designs.
Management is evaluating hub-and-spoke systems, milk-run systems, cross-docking, and multimodal transport (rail + road). The firm also aims to reduce carbon emissions and improve delivery consistency.


Questions:
a) Compare hub-and-spoke, milk-run, and cross-docking models for FreshDrop’s operations.
(Word limit: 150 words | 4 marks)
b) Recommend the most suitable transportation network design with justification.
(Word limit: 100 words | 3 marks)
c) Explain how sustainability goals can be integrated into the chosen network.
(Word limit: 120 words | 3 marks)


Question 3 										  [10 Marks]
Case: MedLife Pharma – Smart Warehousing Transformation
MedLife Pharma distributes temperature-sensitive vaccines and medicines across India. The company is experiencing high inventory mismatches, frequent stockouts, and losses due to improper handling.
Currently, warehouses are semi-automated, manual barcode scanning is used, and there is no real-time tracking. The company plans to implement digitized warehouses, IoT-based monitoring, and intelligent packaging systems.
Questions:
a) Analyze the role of warehousing in improving MedLife’s logistics performance.
(Word limit: 100 words | 3 marks)
b) How can digitization and automation enhance responsiveness and accuracy?
(Word limit: 150 words | 4 marks)
c) Propose a modern packaging and handling strategy for pharmaceutical logistics.
(Word limit: 120 words | 3 marks)


Question 4 										  [10 Marks]
Case: DesiCraft Exports – Global Logistics Challenges
DesiCraft Exports supplies handicrafts to Europe and the Middle East. Recently, it has faced shipment delays, disputes over delivery responsibilities, documentation errors, and rising freight costs.
The firm wants to leverage PM Gati Shakti, National Logistics Policy, digital documentation, multimodal logistics, and green logistics practices. However, the management lacks a structured global logistics framework.
Questions:
a) Identify the major global logistics challenges faced by DesiCraft.
(Word limit: 100 words | 3 marks)
b) Explain the role of INCOTERMS, Bill of Lading, and Air Waybill in reducing trade risks.
(Word limit: 150 words | 4 marks)
c) How can Indian logistics policies and multimodal systems improve DesiCraft’s global competitiveness?
(Word limit: 120 words | 3 marks)
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