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	JAIPURIA INSTITUTE OF MANAGEMENT, INDORE
Post Graduate Diploma in Management (Batch 2024-26)

	Course Title: Retail Marketing (Course Code: 40126)
End-Term Examination, Term - V (January 2026) 

	 Time Duration: 2 Hours                                                                                          Total Marks: 40



General Instructions:
1. Answer the questions as directed. The break-up of the marks is given wherever necessary.
1. Marks against each question are indicated to its right.
1. Answer all the questions of a ‘Section/Question’ at one place in continuation.
1. Answers should be brief and to the point. 
1. Do not write on the question paper except your roll number.


SECTION - A

Q.1 A mid-sized Indian apparel brand currently operates only through exclusive brand outlets (EBOs) in Tier-1 cities. Due to rising rentals, slowing foot traffic, and increasing online competition, the management is considering expanding through new retail formats, such as shop-in-shop, online marketplaces, and large-format malls, in Tier-2 cities.
As a retail consultant, evaluate:
a) The key factors the brand should consider while choosing alternative retail formats
b) The risks and trade-offs associated with this format decision
Support your answer with relevant examples.                               			   (10 Marks)

Q.2 A fast-fashion retailer notices that, despite high footfall, its conversion rate and average dwell time have declined in recent months. Customer feedback indicates confusion in navigation, difficulty locating trial rooms, and overcrowding near the entrance.
Using retail layout and design principles:
a) Recommend three possible layout/design issues causing the problem
b) Evaluate how each issue affects shopper behaviour and purchase decisions
Illustrate your answer with a store sketch or logical explanation.            		   (10 Marks)

Q.3 A grocery retailer following an Everyday Low Pricing (EDLP) strategy is facing margin pressure due to rising procurement and logistics costs. Competitors using high–low promotional pricing are attracting customers through frequent discounts.
As the pricing head, evaluate:
a) Whether the retailer should continue with EDLP or modify its pricing strategy
b) Two pricing actions the retailer can take to protect margins without losing customers
Justify your recommendations with retail examples.                              		   (10 Marks)


Q.4 A global luxury brand operating flagship stores in India has recently increased its presence on digital platforms, influencer collaborations, and CRM-based communication to engage younger consumers. While online visibility and social media engagement have risen sharply, store managers report concerns about:
· dilution of brand exclusivity,
· inconsistent in-store customer experience, and
· declining effectiveness of personalised clientele efforts.
Senior management is divided: the marketing team views digital reach as essential for relevance, while retail teams argue that excessive communication risks eroding luxury brand equity.
As a luxury retail strategist, critically evaluate:
a) Why conventional high-reach retail communication strategies may be counterproductive in luxury contexts
b) Propose a luxury-appropriate communication architecture that balances visibility, aspiration, personalisation, and exclusivity
Your answer should demonstrate an understanding of luxury consumer psychology, semiotics, and relationship-led retail communication.                                                               		   (10 Marks)
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