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	JAIPURIA INSTITUE OF MANAGEMENT, INDORE
Post Graduate Diploma in Management (Batch 2024-26)

	Course Title: Leadership and Team Building, (Course Code: 40324)
End-Term Examination, Term - VI (April 2026) 

	 Time Duration: 2 Hours                                                                                          Total Marks: 40



General Instructions:
1. Answer the questions as directed. The break-up of the marks is given wherever necessary.
1. Marks against each question is indicated to its right.
1. Answer all the questions of a ‘Section/Question’ at one place in continuation.
1. Answers should be brief and to the point. 
1. Do not write on the question paper except your roll number.
Instructions:
1. All 5 questions are to be attempted.
2. Read each scenario/case carefully before attempting the questions.
3. Answer all questions in a structured and concise manner, addressing the key aspects of the scenario or case study.
4. Marks for each question are indicated at the end of the question; allocate your time accordingly.
5. Use relevant examples and course concepts to support your answers.
6. Maintain clarity, precise writing, and focus on the concepts relevant to the question.

Course Outcomes:
CO 1	Apply the frameworks and models of Leadership and Team Building
CO 2   Analyze the factors impacting the development and performance of effective teams.
CO 3   Develop key leadership skills for leading teams effectively.

Q1. Rohit, a project manager in a consulting firm, is known for his strict control over team decisions. He assigns tasks without consultation, closely monitors progress, and rarely accepts suggestions from team members. While deadlines are usually met, team morale is low, and several high-performing employees have expressed dissatisfaction and disengagement. Recently, one key team member resigned citing lack of autonomy and growth.               (CO3)
Identify the leadership style demonstrated by Rohit and analyse its impact on team motivation. Further, suggest measures to improve team engagement and effectiveness.         (8 Marks)

[bookmark: _GoBack]Q2. A cross-functional team in a startup was formed to launch a new product. However, no formal leader was assigned. While all members are competent, there is confusion regarding roles, decision-making authority, and accountability. Meetings often end without clear outcomes, and conflicts remain unresolved. As a result, the project is delayed.	(CO2)
Identify the key team-building issues in the above case. Analyze the stage of team development. Suggest interventions to improve team effectiveness.                     (8 Marks)

Q3.  Ananya is a high-performing employee who prefers working independently and often ignores team inputs. While her individual performance is excellent, other team members feel excluded and disengaged.                                                                                                      (CO3)
Analyse the impact of Ananya’s behaviour on team dynamics and apply a suitable leadership approach to address the issue. Suggest strategies to balance individual performance with teamwork.                                                                                                                             (8 Marks)

Q4. A diverse team consisting of members from different cultural and functional backgrounds is experiencing frequent misunderstandings and interpersonal conflicts, leading to reduced productivity. Within the team, different followership styles are evident in how members respond to leadership and organizational expectations.                                                 (CO2)                                                                                                                                                               
Identify how each of the four types of followership contributes to conflict within the team.
Analyse the challenges that arise due to the presence of varied followership styles in a diverse team. Develop leadership strategies to effectively manage different followership styles and improve collaboration and overall team performance.                                               (8 Marks)

Q5. In a project team, one member actively supports others, resolves conflicts, and maintains harmony, while another member constantly challenges the team to meet deadlines aggressively.                                                                                                                              (CO2)
Using Belbin’s team roles framework, identify the roles being played by the team members and analyse how these roles contribute to team effectiveness.                                          (8 Marks)
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