OB End Term

Students need to attempt one question from each of the categories 1, 2 and 3. Category 4 is compulsory. 
Category 1 (8 marks)
Q1. Studying organizational behavior would help in better people management. Do you agree with this statement? Support your answer with reasons.
Q2. Please elaborate upon how Johari Window can be an important tool for increasing interpersonal relationships.  
Q3. How do you see the role of Emotional Intelligence in your career success? Please explain. 
Q4. Understanding Self is the first step to becoming an effective individual. Please elaborate giving an example drawn from your experience during classroom discussions and group activities. 

Category 2 (8 marks)
Q1. Effectiveness of leadership orientation depends on the type of employees and situation. Discuss this statement with the help of relevant leadership theories.
Q2. Organizational culture impacts the performance of the employees. Explain this statement using three suitable examples.
Q3. Based on the Desert Survival activity or any team based activity done in your OB course, please outline the five stages of Group Development. This would require you to share your experiences across the five stages. (8 marks)

Q4. Do you think that a prior knowledge of your preferred conflict resolution/handling style helps you while working in teams? Please cite a recent example from PGDM term 1. 
[bookmark: _GoBack]
Q5. Please explain how different elements of Organization Structure contributes to designing effective organizations.  

Category 3 (8 marks)
Q1. As per your understanding of motivation theories (need and process theories), do you think the employees can be motivated for higher performance? If yes, how? Answer this question with the support of a relevant theory.
Q2. The world of human interaction is full of perceptual biases. Elaborate this statement with examples and also discuss how these biases can be avoided.

Q3. Our Personality traits impact the decisions we make. Please share your thoughts in favour of the statement or against the statement.  

Q4. Employee selection requires correct assessment of personality traits of a candidate. Do you agree with this question? If yes, please give at least two reasons why this is important?


Category 4

A Short Case Study (16 marks) 

Instructions: Please go through the attached case study and write a case analysis in 200-250 words maximum. Your analysis should focus on Employee Motivation, Organisational Culture, Change and Leadership. Do not copy and paste from the case study itself to write your answers.
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Leadership: Managing Change 


H
ow is it possible that a company like Apple went from 


near-oblivion in the 1990s to becoming one of the great 


success stories of the 21st century at a time when the 


most dramatic, disruptive changes in IT history were taking place? 


The answer is: Steve Jobs and his visionary leadership. He made 


“change” the mantra and infected the entire organisation – as 


well as distribution and channel partners – with the vision of Apple 


changing the way computing, music and communications could be 


delivered.


And when it comes to examining the concept of change, and its 


impact on organisations as well as its demands on leadership, there 


can be no better training film as a guide than Who Moved My Cheese, 


which created an almost cult-like following amongst management, 


thought leaders as well as people managers responsible for training, 


learning and development programs. Developed by Dr Spencer 


Johnson MD, Who Moved My Cheese offers a unique approach 


for individuals and businesses facing changing times. In essence 


it has a unique focus on the individual. It accomplishes the difficult 


task of equipping employees with actual skills they can use to deal 


with change at work (and at home). The reason for its success - it 


addresses one of the great concerns of organisation management 


– managing change.


Effective change management requires good leadership skills so as to 


move a team through change smoothly and for a beneficial outcome. 


Sometimes however, organisations do not have the necessary skills 


sets needed to navigate through and manage change. Indeed 


research suggests that gaps exist for skills necessary for effective 


change management. According to a leadership study conducted 


by CCL (Centre for Creative Leadership) known for their work in 


the area of leadership challenges faced by organisations worldwide, 


there is a key gap in the skill base for leading an organisation through 


Change Management (specifically in the Finance and IT sectors) in 


Singapore, India, and the U.S. 


Employees hold the key
An important factor in developing a work environment that is 


receptive to change is to ensure that employees have the tools 


to execute the changes. This is one of the cornerstone principles 


behind Who Moved My Cheese. It is a truism that, on their 


own, organisations don’t change. Leadership may determine that 


change is necessary – perhaps as a result of an acquisition or as a 


response to competitive threat or even due to succession changes 


in leadership. 


Whatever the case, change happens, and change is effective, when 


enough people in an organisation possess the skills to change. Only 


then will the organisation experience the kind of change that is 


sustainable and productive. 


Moving beyond fear and resistance
Leaders should not simply fight resistance to change.  When an 


organisation and individuals really understand what is changing and 


identify their role within that change, then people can act in harmony 


alongside change rather than against it. This can create a quantum 


shift from dealing with people who resist change.


Managers with good leadership skills have clear lines of 


communication with their teams. And any skill gaps, for example in 


the finance and IT disciplines, can be accommodated in learning and 


development programs. Moving beyond fear and resistance, which 


were once reactions to the word change, can be altered by effective 


leadership which can turn a ‘resistor’ to becoming an advocate of 


change. That would be the optimal result for an organisation.


At the end of Steve Jobs’ rousing presentation to dealers and staff 


during the iTunes launch, fear was the last thing on peoples’ minds. 


There was a job to be done: change the industry. 
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