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1. Full Legal Name of the given Organisation (*): ______________________, website of the given Organisation __________________. 
a. How the Vision, Mission and Values of the given organisation defines the (planning, Organising and staffing) processes of the organisation (7)
b. Do a SWOT analysis for the chosen organisation (10)
c. As per you what are the major reasons for the better performance of this organisation Compared to its competitors in the sector. (8) 
2. Keeping yourself in mind answer the following: 
2. Which Leadership theory defines/ describes / captures your personal leadership style when you lead a team, with examples. (5)
2. Charismatic Leadership: Share the Characteristics of Charismatic Leadership that you exhibit/ display for those who follow you for your leadership qualities, with examples (5)
2. Which Motivational theory you use to motivate other people around you, with examples. (5)


* Companies to be assigned from for the question 1
1. TCS, 
2. Satyam
3. ICICI Bank, 
4. HDFC Bank, 
5. L&T Infotech
6. ONGC, 
7. Tata Steel, 
8. NTPC, 
9. M&M, 
10. TITAN, 
11. NESTLE India, 
12. Maruti, 
13. Sun Pharma, 
14. Glenmark Pharma, 
15. [bookmark: _GoBack]Tata Motors
