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1. Full Legal Name of the chosen Organisation:______________________, website of the chosen Organisation __________________. 
a. How the Vision, Mission and Values of the chosen organisation are linked to the business processes/activities (Principles of Management) followed by the organization (8 Marks)
b. Do a SWOT analysis for the chosen organisation 				  (10 Marks)
c. (7 Marks, you may attempt any one in this question)
1. Please highlight 2 unique practices deployed to manage the Covid19 crisis, either by this chosen organisation or another organisation in the same industry.
OR
2. You may give 2 suggestions to the chosen organisation for better success in its business
2. Identify ONE leader from your real life, it could be someone who impressed/ impacted you with their leadership abilities (your parents, siblings, relatives, teachers, friends, or any other from your walk of life). Keeping that person in mind: try to assess the person and his leadership style on the following:
2. Leadership theories on traits, the leadership traits exhibited by this leader, with examples. 										(5 Marks)
2. Charismatic leadership model, what are the Characteristics of Charismatic Leadership that this leader exhibits, with examples.						(5 Marks)
2. Capture the Motivational methods deployed by this person to motivate others, with examples. 									(5 Marks)
 


