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	JAIPURIA INSTITUE OF MANAGEMENT, INDORE
Post Graduate Diploma in Management

	Course Title: Materials & Inventory Management (Course Code: OM- 502)
End-Term Examination, Term – V (Batch 2021-23) (February, 2023) 

	 Time Duration : 2 Hours                                                                                          Total Marks: 40



General Instructions:
1. Answer the questions as directed. The break-up of the marks is given wherever necessary.
1. Marks against each question is indicated to its right.
1. Answer all the questions of a ‘Section/Question’ at one place in continuation.
1. Answers should be brief and to the point. 
1. Do not write on the question paper except your roll number.


SECTION - A

1. What do you understand by the term value-add? Describe the five primary manufacturing strategies. How do each of these add value? How does each affect delivery lead time?								 (8 Marks)

2. What are the four functions that the MPS performs in the production planning system? What functions does the MPS perform between sales and production?	(7 Marks)


3. (A) What is a material requirement plan? What is the difference between dependant and independent demand?				 			(6 Marks)

(B) What are the responsibilities of capacity management? What is capacity planning? Describe the three steps in capacity planning.				(4 Marks)

    SECTION – B

Q4.	Nutan Sports Goods Manufacturers is a Jallandhar-based company manufacturing cricket helmets. There are two types of helmets that they manufacture – batsmen’s and close-in fielders’. It bases its planning on a four-week cycle. At present it produces 25,000 numbers of both types of helmets every week, i.e., 100, 000 for four weeks. The opening inventory is 50,000 units and it plans to reduce it to 30,000 by the end of the four-week period. The MPS is made using weekly periods. Production, as we’ve seen, is levelled at 25,000 per week. The forecast and projected available for the two types of helmets follows.
              Write three or four lines in the significance of the MPS
	Calculate an MPS for each item. Fill in the blank boxes in the attached set of Excel Sheets. In the Excel sheets, you’ll need to use formulae and not do physical calculations.         
[bookmark: _GoBack]              Write three or four lines on the significant of the MPS.                                        (15 Marks)
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