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	JAIPURIA INSTITUE OF MANAGEMENT, INDORE
Post Graduate Diploma in Management (Batch 2021-23)

	Course Title: Cloud Computing and Business Management, (Course Code: 40834)
End-Term Examination, Term - VI (April, 2023) 

	 Time Duration : 2 Hours                                                                                          Total Marks: 40



General Instructions:
1. Answer the questions as directed. 
1. All questions are compulsory. 
1. Do not write on the question paper except your roll number.

Q1.  Mobile technology is gaining popularity, and in developed economies, it is becoming acceptable for students to bring their cellphones to class due to increased support for Bring Your Own Device (BYOD) policies and reliable IT infrastructure. All of these digital transformations would assist academic institutions in mapping the needs of an individual student and assisting each student in his or her learning journey. Cloud technology plays a key role in this digital transformation. Comment                                                                                                             (8 Marks)

Q2 Shared responsibility model. One of the most common misconceptions of risk in cloud computing concerns the shared responsibility model. With the shared responsibility model, the Cloud Service Provider (CSP) is responsible for some things, while users are responsible for others. List your observations about the same.                                                                           (8 Marks)

Q3. A SaaS application is a web-based app that replaces offline software. It is subscription-based, on-demand nature frees your clients from having to install it locally on their devices, as well as upgrading the hardware required to run it. Clients usually use SaaS solutions from connected devices via an internet browser or different APIs while the software provider carries out all maintenance, still people are in opinion that SaaS cost is double edged sword.               (8 Marks)

[bookmark: _GoBack]Q4. HeritageForYou is a small business that sells handmade crafts online. Due to increased demand, they need to scale their infrastructure to handle more traffic on their website. The company's current IT infrastructure is limited to a single server that is hosted in-house. HeritageForYou is considering migrating their IT infrastructure to a cloud-based solution to support their growth. As their IT consultant, you are tasked with recommending a cloud solution that would best fit their needs.                                                                                                  (16 Marks)
1. Enlist various reasons for HeritageForYou migrating their IT infrastructure to a cloud-based solution?
2. Comment on the type of cloud deployment model you would recommend for HeritageForYou?
3. Recommend the type of cloud service model that HeritageForYou recommends.
4. List all the potential risks and challenges that HeritageForYou may face during the cloud migration process and procedures to mitigate them.
5. Explain the cost considerations and optimization methods that HeritageForYou should keep in mind when moving to a cloud-based solution.
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