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Case: DMART: Disrupting Food Retailing 

Q.1 Analyze DMart’s business model and critical success factors. In which types of market is such a business model likely to succeed? 							(10 Marks)

Q.2 Compare DMart’s business model with that of global leader Walmart.		(10 Marks)

Q.3 List the key differentiators that helped DMart become profitable while other retailers were struggling.  										(10 Marks)

Q.4 What challenges will DMart likely face as it expands in the future?		(10 Marks)    
