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Case: Retail Strategy at Spencer’s

Q.1 How are Spencer’s exploits? Is there any major challenge? Is there a major emergency situation?										(10 Marks)

Q.2 Characterize the Indian retail consumers. Do they have any uniqueness that is distinctly different from any other group of consumers that you have come across?		(10 Marks)

Q.3 Who are the major competitors to Spencer’s? How are they doing? Highlight the reasons for their performance.									(10 Marks)

Q.4 What distinct options does Shashwat have at this point of time? Analyze each option in the context of his objectives which option is better? Why?				(10 Marks)    
