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Leadership & Operations: Expert Session
 at

 Jaipuria Institute of Management, Indore 

On 27th November, Jaipuria Institute of Management, Indore, under the guidance of Dr. Sharad
Chaturvedi, Professor & Dean Academics, hosted Mr. Sourabh Sharma, Ex-Vice President at Uno
Minda and seasoned automotive industry expert, for a transformative session on operational
excellence. The event brought together PGDM students with real-world automotive insights that
effectively bridged theoretical learning and practical application, fostering meaningful industry-academia
dialogue crucial for career readiness.
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During the session, Mr. Sharma engaged students through interactive discussions and Q&A, deepening
their understanding of integrating strategic leadership with core operational tools like Kanban, Poka
Yoke, Kaizen, Gemba, JIT and 5S, with valuable coordination support from Dr. Vinayakk
Vishwakarma, Program Chair. He shared his three pillars of professional success: Knowledge, Value,
and Respect, as a framework for sustained career growth, coupled with the motivational mantra, "growth
begins when fear ends." Drawing on his extensive industry experience, he highlighted employer
priorities beyond credentials, including curiosity, adaptability, problem-solving, confidence, and
continuous learning.
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This session significantly broadened students’ perspectives on professional development and employer
expectations, aligning seamlessly with Jaipuria’s vision of holistic, industry-relevant education. The
enthusiastic student participation reflected the institute’s commitment to nurturing future business leaders
through such dynamic, impactful collaborations.

Team Media Relations Committee for the Event Coverage:

Photographs – Aashi Choudhary & Garvit Tiwari
Content – Raj Verma
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Graphic Designer – Raj Verma
SPOC – Prince Bhardwaj & Dev Kumar Rurya

--
Media Relations & PR Committee

website:  www.jaipuria.ac.in
email:  mrc.indore@jaipuria.ac.in
address:  Jaipuria Institute of Management, Indore
Dakachya, Indore-Dewas Highway Indore - 453771 (M.P)
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