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	JAIPURIA INSTITUE OF MANAGEMENT, INDORE
Post Graduate Diploma in Management (Batch 2024-26)

	Course Title: Performance Management Systems, (Course Code: 40325)
End-Term Examination, Term - IV (October 2025) 

	 Time Duration: 2 Hours                                                                                            Total Marks: 40



General Instructions:
· Do not write on the question paper except your roll number.
· All questions carry marks as indicated.
· Answer any 4 questions from Section A and any 2 questions from Section B.
· Maintain clarity, structure and relevant examples in your answers.
· The paper consists of 2 sections:
Section A (Knowledge & Understanding): 20 marks
Section B (Application): 20 marks

SECTION - A – Knowledge & Understanding (Attempt any 4 × 5 = 20 marks)
1. Explain the concept of a Performance Management System (PMS) by describing its definition and three main attributes. 
2. Discuss the concept of SMART goals and describe each of its five components briefly. 
3. Differentiate between Performance Appraisal and Performance Management. Support your answer with a suitable analogy that clearly highlights the difference between the two. 
4. Describe any four common rating errors (or biases) in performance evaluation. 
5. Identify and differentiate between three major categories of performance assessment methods. 
SECTION – B – Application (Attempt any 2 × 10 = 20 marks)
1. As an HR manager, use the GROW Coaching Model to help an underperforming employee improve their productivity. You may set a creative backdrop/scenario to explain your answer. 
2. Suppose you are a senior manager asked to handle a challenging employee who either responds rudely to your questions or avoids answering altogether. Using Gottman’s Four Horsemen strategy, explain how you would deal with this employee and apply the appropriate antidotes. 
3. A newly formed project team in an IT company has been assembled to deliver a new product. Apply Tuckman’s Team Development Model to this scenario and propose a sequential, manager-led action plan to move the team through each stage (Forming → Storming → Norming → Performing → Adjourning) toward achieving the project’s broader goals. In your answer, identify typical behaviors at each stage and give specific, practical interventions the manager should use to transition the team to the next stage. 
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